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Time
Time 

Allotted
Activity Responsible Person

3:00 ð3:05 5 Mins Welcome Address by NEP Head ðPMU Head PMU, Anita Otubu 

3:05 ð3:15 10 Mins REA Managing Directorõs Opening RemarkMD/CEO REA, Engr. Ahmad Salihijo 

3:15 ð3:25 10 Mins
PBG Programme Status Update/ Grant disbursement 

guideline
Mini Grid Component Lead, Engr. Uche Honnah

3:25 ð3:35 10 Mins Odyssey update Emily McAteer

FIRST SESSION

3:35 ð4:05 30 Mins NEMSA discussion NEMSA Representative

SECOND SESSION

4:05 ð5:00 60Mins Open Discussion: General Q&A SUNEF Nigeria Team Leader, Javier Betancourt

5:00 Closing Remarks Head PMU, Mrs. Anita Otubu

NEP COMPONENT 1- SOLAR HYBRID MINI GRIDS
Meeting Agenda



NEP COMPONENT 1- SOLAR HYBRID MINI GRIDS
Performance Based Grant Flash Report

190 87 55 24 20 4

Site Specific stage

44 33 7 4

Qualification stage

19

11

77

4

Developers that 

have submitted 
sites

Developers 

with 
Agreements

6

Total PV 
Capacity

2,607

Total 
Connections

Agreements 

have been 
signed

Commissioned 
sites

Developers with 

commissioned 
sites

474.7

9kW

Evaluation Status

Total developer/sites

Approved

Under Active Review

Awaiting Clarification

Inactive (>5 months)

Rejected 

US$ 247,800
Total grant disbursed

2
Developer beneficiaries (WindGen & 
Renewvia)

3
Communities (Rokota, 
Oloibiri and Akipelai)

708
Verified and paid 

connections

14 states 
With approved projects

43,977 connections
in the pipeline (from 77 agreements)

4,701.6 kW 
PV capacity in the pipeline (from 77 
agreements)



ODYSSEY PLATFORM UPDATES
STEP 1: Upload Report



ODYSSEY PLATFORM UPDATES
STEP 2: Upload Any New Connections from the Month (Including Right After 
Commissioning)



ODYSSEY PLATFORM UPDATES
STEP 2: Update the Latest Status of the Project



Cover letter NEMSA NERC E&S

Á A cover letter from the grant 

beneficiary to the NEP HPMU, 

that should include:

Á The names of 

Customers;

Á Meter number;

Á Connection dates;

Á Total consumption.

Á For PV plants below 100kW , proof 

of registration with NERC ;

Á For PV plants above 100kW , NERC 

permit (to better secure their mini 

grids, developers are advised to 

seek a permit regardless).

Á Category I sites: ESIACertificate;

Á Category II sites: ESMPCertificate;

Á Documented process of land 

acquisition;

Á Where displacement or livelihood 

has been impacted, a copy of 

RAP or LRP report, along with a 

completion and audit report.

Á Inspection Certificate from NEMSA 

following physical inspection and 

testing of the Mini Grid by NEMSA 

officials(see NEMSA Guidelines for 

the Inspection of Solar Mini -grids in 

Nigeria ).

Claims submitted 

are forwarded to 

IVA to be verified

Report of verified 

claims forwarded to 

NEP Project 

Accountant to be 

verified

Verification report 

forwarded to HPMU 

and Managing

director/CEO REA 

for approval

Payment process 

initiated (typically 

takes 72 hours to 

process).

Documents are 

reviewed and 

Inspection of the 

mini grid carried out 

by NEP PMU 

Report of reviewed 

documents and site 

inspection results  

forwarded to NEP 

Project Accountant 

to be verified

Verification report 

and documents 

forwarded to HPMU 

and Managing

director/CEO REA 

for approval

Payment process 

initiated (typically 

takes 72 hours to 

process).

Applicant notifies NEP HPMU 

when they are ready to 

commission in form of letter 

and required documents 

(detailed below)

Applicant notifies NEP 

HPMU when they are 

ready to submit claims in 

form of a letter

1 2 3 4 5

40% after 

commissioning

60% after 3 

months of 

connections
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NEPINDEPENDENT VERIFICATION AGENCY
IVA Verification Process

Remote 

Verification

Physical 

Verification

Å Applicable to meters with APIs linked with Odyssey;

Å Consumption rates of connections submitted for disbursement will be checked to 

determine meters have been successfully active.Odyssey Verification

Phone Verification

ÅApplicable to meters with APIs linked with Odyssey, as well as meters not linked;

ÅCustomers are contacted via phone and interviewed by the IVA to determine to verify 

meter connections

Field Verification

ÅApplicable to meters with APIs linked with Odyssey, as well as meters not 

linked;

Å IVA visits sites to verify connections submitted by developer



Connections
Communities with meters 

linked to Odyssey
Communities with meters not 

linked to Odyssey

Less than 200 100% 100%

Between 200 & 500 70% 100%

Between 500 & 1000 50% 80%

More than 1000 50% 70%

x

Physical verification of mini grid component will consider meters linked with Odyssey and volume of claims

NEP INDEPENDENT VERIFICATION AGENCY
IVA Verification Process



1ST

SESSION
Discussions with 

NEMSA



NEMSA DISCUSSION POINTS

1

2

3

Some meters (e.g., SteamaCo) was flagged by NEMSA staff as 

not passing the mandatory type testMETERS

Timeline before commencing field visit and 

response after conduction the inspectionRESPONSE DURATION

TECHNICAL SPECIFICATIONS: e.g.
Å Terminal point of VSAT dish earth

Å Height of fencing

Å Means of controlling weeds and pests at existing sites



2nd

SESSION
General Q&A


