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Meeti ng Agenda RURAL ELECTRIFICATION AGENCY

WORLD BANK

: Time .. :

3:00 0 3:05 5 Mins Welcome Address by NEP Head oPMU Head PMU, Anita Otubu
3:0503:15 10 Mins REA Managing Directords Openi rMD/CEOREA, Engr. Ahmad Salihijo
3:1503:25 10 Mins glIJBidGellii’rr]cngramme Status Update/ Grant disbursement Mini Grid Component Lead, Engr. Uche Honnah

3:2503:35 10 Mins Odyssey update Emily McAteer
FIRST SESSION

3:3504:05 30 Mins NEMSA discussion NEMSA Representative

SECOND SESSION
4:05 0 5:00 60Mins Open Discussion: General Q&A SUNEF Nigeria Team Leader, Javier Betancourt
Closing Remarks Head PMU, Mrs. Anita Otubu
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Performance Based Grant Flash Report S WORLD BANK

Evaluation Status
190 87 55 24 20 4

44 33 7 4 |
| B
US$ 247,800
Total developer/sites Total grant disbursed
Approved
Under Active Review Develop_er beneficiaries (WindGen &
Renewvia)

Awaiting Clarification

Inactive (>5 months) Communities (Rokota,
Oloibiri and Akipelai)

‘ Rejected ...
708

Qualification stage Site Specific stage Vertied and paid

connections

[ ]
Developers Developers with a
with commissioned Total
Agreements sites Connections a 14 states

With approved projects

B 43,977 connections
in the pipeline (from 77 agreements)

et

B 4,701.6 kW
PV capacity in the pipeline (from 77
agreements)

Developers that Agreements
have submitted have been
sites signed

Commissioned Total PV
sites Capacity



ODYSSEY PLATFORM UPDATES

STEP 1: U P load Re port RURAL ELECTRIFICATION AGENCY  \w/0R1 D BANK

REA Ajisafe Oluwalere @ Help @
— F UUTIICT e _J

RURAL ELECTRIFICATION AGENCY

& solar Home Systems Results-Based Financing

Home = Programs = Reporting and Claims

Reporting  Claims

R

Company Financials and KPI Reporting

Step 1

@ Download Template

Step 2

Follow the instructions in the template to complete a new report. If you update records from reporting periods that were previously uploaded, the existing records will be overwritten with the latest information
provided.
Step 3

@ Upload the report

Completed Reports

ﬁf Tag Association == Ei - .,:4. oo B
File or Folder & Tag & Size 5 Upload Date
B u Q T Q T mm,/dd/y
9KB 25 March 2(

[# program_report_template (5).xlsx




ODYSSEY PLATFORM UPDATES

STEP 2: Upload Any New Connections from the Month (Including Right After RURAL ELECTRIFICATION AGENCY
Commissioning) R

WORLD BANK

RIA — )
— ODYSSEY Ajisafe Oluwalere @ Help @

RURAL ELECTRIFICATION AGENCY

Kofkoso - Updated: 2021-03-17 19:47:28  IRR: 1265.06% LCOE:—  Adjusted CAPEX: $104,687.19

Home = My Projects = Connections
> Data Integration

Actions  Payout

\NO»HHwom r

121 5 5 0 0 121 $350.00 100.0%
Submitted Approved @ Faid @ Mot Submitted Rejected Connections in Claim Total Claim Value @ Percent Paid
d Verify +  Submit ~ Import/Update Connections Download Template Download Connections
o
E cE = B
E ] submittable = Submission Status £ * External ID & * Customer Name = * Gender of Primary Acc... & * Customer Category 4 |_| Fivot Mode
Il
| & v Y Q T [Q v T | Fiter.. o
g
m Yes Submitted KOF-METER-123 Customer 123 Male = [ i Verify - 32
w
= " Submittabl
) Yes KOF-METER-122 Customer 122 Male ubmittavie
Submission Status -
Yes KOF-METER-120 Customer 120 Male * External ID -
- =
Yes KOF-METER-119 Customer 119 Male (" Pubiic CusiomEgiiane: g
. . * Gender of Primary Accol
Yes KOF-METER-118 Customer 118 Male + Customer Category
Yes Submitted KOF-METER-117 Customer 117 Male Productive * Customer Type
s * Location (Address)
Yes Paid KOF-METER-116 Customer 116 Female
[ Paid J [ Pubiic J Ep——
Yes Submitted KOF-METER-115 Customer 115 Male * Phone Number
Yes Submitted KOF-METER-113 Customer 113 Female Commercial * Latitude
i * Longitude
Yes Submitted KOF-METER-103 Customer 103 Male * Date Connected
Yes Submitted KOF-METER-102 Customer 102 Female Commercial * Document URL -
Ves Submitted KOF-METER-101 Customer 101 Male ! '
Yes Submitted KOF-METER-112 Customer 112 Female [=] Row Groups
Ves Submitted KOF-METER-100 Customer 100 Male [ Public ] Drag here to set row groups
Yes Submitted KOF-METER-111 Customer 111 Female
Yes Submitted KOF-METER-099 Customer 99 Male Productive
LT AT WA LMACTED 110 Puoctarnar 110 Mnln




ODYSSEY PLATFORM UPDATES @

STEP 2: Update the Latest Status of the Project RURAL ELECTRFICATONAGENCY  \yopy p BANK

Ajisafe Oluwalere @ Help @

RIA —
f— } ODYSSEY

Updated: 2021-03-17 19:47:28  IRR: 1265.06% LCOE:—  Adjusted CAPEX: 5104,687.19

= Home = My Projects = Messages
¥ c e Cell Tech Energy Fund
? Organization % Project Stage &
Q T Submitted
A ) Ajisafe Oluwalere 11/15/202010:13
9 Energy Fund Grant Agreement Signature
ol Submitted

Ajisafe Oluwalere 11/15/202010:14

Under Review
Mark Travos 11/15/2020 10:45

Approved

Mark Travos 11/15/2020 10:45

O% & mmE|

Grant Agreement Signature
Mark Travos 11/15/2020 10:46

You have 3 months to submit your connections

Mark Travos 11/15/202010:46

Status: *

Mo Status v




Grant Disbursement Process
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40% after
commissioning

60% after 3
months of
connections

Report of reviewed

documents and site

inspection results

forwarded to NEP

Project Accountant
to be verified

Report of verified
claims forwarded to
NEP Project
Accountant to be
verified

Verification report
and documents
forwarded to HPMU
and Managing
director/CEO REA
for approval

Verification report
forwarded to HPMU
and Managing
director/CEO REA
for approval

Payment process

initiated (typically

takes 72 hours to
process).

Payment process

initiated (typically

takes 72 hours to
process).

A cover letter from the grant
beneficiary to the NEP HPMU,
that should include:

The names of
Customers;

Meter number;
Connection dates;

Total consumption.

Inspection Certificate from NEMSA
following physical inspection and
testing of the Mini Grid by NEMSA
officials(see NEMSA Guidelines for
the Inspection of Solar Mini  -grids in

Nigeria ).

A For PV plants below 100kW , proof
of registration with NERC ;

A For PV plants above 100kW , NERC
permit (to better secure their mini

grids, developers are advised to

seek a permit regardless).

> >

Category | sites: ESIACertificate;
Category |l sites: ESMPCertificate;
Documented process of land

acquisition;

Where displacement or livelihood
has been impacted, a copy of
RAP or LRP report, along with a
completion and audit report.

E&S




NEPINDEPENDENT VERIFICATION AGENCY @ @

IVA Verification Process

R emote Odyssey Verification

Verification
®
D

Phone Verification

Physical

Verification

Field Verification

RURAL ELECTRIFICATION AGENCY WORLD BANK

A Applicable to meters with APIs linked with Odyssey;
A Consumption rates of connections submitted for disbursement will be checked to

determine meters have been successfully active.

A Applicable to meters with APIs linked with Odyssey, as well as meters not linked;
A Customers are contacted via phone and interviewed by the IVA to determine to verify

meter connections

A Applicable to meters with APIs linked with Odyssey, as well as meters not
linked;

A IVA visits sites to verify connections submitted by developer



NEP INDEPENDENT VERIFICATION AGENCY

IVA Verification Process

L@

RURAL ELECTRIFICATION AGENCY WORLD BANK

Physical verification of mini grid component will consider meters linked with Odyssey and volume of claims

Communities with meters

Connections linked to Odyssey

Communities with meters not
linked to Odyssey

__ __ | ]
Less than 200 100% 100%
Between 200 & 500 70% 100%
Between 500 & 1000 50% 80%

More than 1000 50%
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Discussions with

SESSION .

@

RURAL ELECTRIFICATION AGENCY THE WORLD BANK




NEMSA DISCUSSION POINTS &

RURAL ELECTRIFICATION AGENCY WORLD BANK

Some meters (e.g., SteamaCo) was flagged by NEMSA staff as
M ETE RS not passing the mandatory type test

Timeline before commencing field visit and

RESPONSE DURATION response after conduction the inspection

TECHNICAL SPECIFICATIONS: e.q.

A Terminal point of VSAT dish earth

A Height of fencing
A Means of controlling weeds and pests at existing sites




an
SESSION

General Q&A
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